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Welcome to the 
Direct Booking Summit: Asia-Pacific 2019

The Summit is a community event where forward-thinking hoteliers can learn from peers 
at the top of their game. All hoteliers are welcome, from the smallest independent to the 
largest international chain.

This is the ultimate forum to get to grips with macro trends and dissect the challenges of 
managing parity, working with third parties, and discovering new ways to market your brand. 
We’ve got it all packed into one agenda: insightful keynotes, interactive workshops, dynamic 
panel discussions and lots more to make sure you go home with actionable takeaways.

The agenda at a glance:
• The pros and cons of a ‘zero tolerance’ policy when taking on Booking.basic and rogue 
 wholesale rates

• Chinese tourism boom: the real implications for hotels (and when to capitalise it)

• Redress the power balance in negotiations to handle misbehaving OTAs

• Metasearch is changing: stop wasting money by mastering smart bidding

• Understanding the exciting digital disruptions in live chat technology

• The future of mobile and how you can stay ahead

There is nothing quite like the Direct Booking Summit. It’s a closed-door event for hoteliers, 
where it’s all about sharing best practices and finding workable solutions with like-minded 
professionals in the hospitality space.

Join us in Singapore to experience it for yourself.

directbookingsummit.com hq@directbookingsummit.com +65 6932 2577
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Why you should make the Direct Booking Summit 
your #1 event of the year

Hosts that truly care
This is an event for the hotel community, designed to engage and empower delegates  
with the tools they need to regain autonomy over their distribution strategies. The Direct  
Booking Summit is the perfect setting to push the Direct Booking Movement forward together.

The topics you are passionate about
Our intensively-researched agenda is based on months of conversations with  
hoteliers just like you. Hear from the leaders of the industry on the topics most  
important to your business.

Tried-and-tested recommendations
The Direct Booking Summit is all about sharing real-life challenges and solutions.  
Each presentation is designed to leave you with actionable take-home strategies  
drawn from the experiences of your peers.

A closed-door event
We know how difficult it can be to have a frank discussion about the challenges you face.  
The Direct Booking Summit is only open to hoteliers and carefully selected industry  
partners, ensuring an atmosphere of honesty and trust.

Something for everyone
From marketing to distribution to revenue management, there’s something for every  
department at the Direct Booking Summit. From in-depth plenary sessions to hands-on 
workshops, we cater for delegates from every corner of the hotel industry. If you have  
a question, the Direct Booking Summit can answer it.
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Speakers

Marc Bichet
Chief Marketing Officer

GCP Hospitality
Thailand

Sandy Russell
Vice President, Sales & Marketing

Wharf Hotels 
Hong Kong

Chetan Patel
VP Strategic Marketing  

& E-Commerce
Onyx Hospitality Group

Thailand

Laura-Marie Arens
Team Lead Hotel Ads

Google
Singapore

Sunish Sadasivan
VP E-Commerce & 

Revenue Management
Chroma Hospitality

Philippines

Grant Colquhoun
Senior Director of Account  
Management Asia-Pacific

TripAdvisor
Singapore

Blessy Townes
Head of Digital & CRM

The Discovery Leisure Company, Inc.
Philippines

Matthew Faull
Executive Director & SVP  

E-Commerce, Distribution and IT
Swiss-Belhotel International

Indonesia

Anastasija Ovtchinnikova
Director of Revenue Management

Raffles Hotel 
Singapore
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Speakers

Tejveer Singh Bedi
Group Revenue Director

Park Hotel
Singapore

Aida Merdovic 
Director of Online

Hamilton Island
Australia

Gianluigi Bazzini 
Senior Commercial  

Manager Hotels, APAC
Skyscanner

Singapore

Nikhil Manchharam
Managing Director
Development Asia

YOTEL
Singapore

Alexandra Zubko
Co-Founder & Chief  

Customer Officer
Triptease

United States

Jeff Crowe
Executive Assistant  

Manager, Sales & Marketing
The Fullerton Hotel

Singapore

Olga Gergenkop
Resident Manager

Dewa Phuket Resort
Thailand

Andy Khen
Corporate Director of  

Revenue & Distribution
PMG Hotels

Indonesia

Adrian Caruso
Founder & CEO

Fastrack
Australia
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Speakers

Thibault Paquet
Vice President,  

Revenue Management
Galaxy Macau

Macau

Anthoney Jayasekera
Head of Digital
Minor Hotels 

Australia

David Djokopramono
Digital Marketing  

and Revenue Analyst
MidPlaza Holding

Indonesia

Chantelle Veness
Group Director of  
Sales & Marketing

The Lancemore Group
Australia

Claude Sauter
General Manager
The Surin Phuket

Thailand

Ayudh Nakaprasit,     
Owner,  

Eastiny Pattaya   
Thailand 

Charlie Osmond
Chief Tease

Triptease
United Kingdom

Jeff Baars
Group Director of  

Marketing & Digital
Quest Apartment Hotels

Australia

Michael Belanger
Vice President Revenue  

& Distribution
GCP Hospitality

Thailand

Alasdair Snow
Co-Founder & Chief Product Officer

Triptease
United Kingdom
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Wednesday, February 27th
08:00 Morning registration and welcome coffee for all 

08:40 Welcome address  
 Charlie Osmond, Chief Tease, Triptease   

09:00 Optimise your acquisition channels for high-value traffic 
PANEL • Identify the buying habits of your highest-paying guests 
 • Tailor your content on each channel to ensure an optimal business mix 
 • Best practices for channel-by-channel analysis

 Moderator: Adrian Caruso, Founder and Managing Director, Fastrack Group 
 Panel: Jeff Crowe, Executive Assistant Manager, Sales & Marketing,  
 The Fullerton Hotel Singapore & The Fullerton Bay Hotel Singapore 
 Olga Gergenkop, Resident Manager, Dewa Phuket Resort 
 Matthew Faull, Executive Director & Senior Vice President of E-Commerce,  
 Distribution and IT, Swiss-Belhotel International 
 Anastasija Ovtchinnikova, Director of Revenue Management, Raffles Hotel Singapore

09:40 Test and improve your website: It’s easier than you think 
 • Improve your site at the same rate as the OTAs 
 • Make your direct channel a truly viable option for tech-savvy guests 
 • Quick UX fixes that have a huge impact

 Thibault Paquet, Vice President, Revenue Management, Galaxy Macau

10:10 Managing OTAs: Learn from the best 
PANEL • How to rigorously manage partners to achieve ideal results 
 • Pushing the limits: How to redress the power balance in negotiations 
 • What you can do when OTAs misbehave

 Moderator: Chetan Patel, Vice President, Strategic Marketing & E-Commerce,  
 Onyx Hospitality Group 
 Panel: Michael Belanger, Vice President Revenue & Distribution, GCP Hospitality 
 Andy Khen, Corporate Director of Revenue & Distribution, PMG Hotels 
 Claude Sauter, General Manager, The Surin Phuket 
 Ayudh Nakaprasit, Owner, Eastiny Pattaya

10:50 Coffee break 
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11:20 Making the most of the Chinese tourism boom 
 • Fact vs. fiction: The real implications for hotels 
 • How to capitalise on geo-specific audience targeting 
 • Why your marketing has to fit into a long-term revenue plan

 Panel: Tejveer Singh Bedi, Group Revenue Director, Park Hotel Group 
 David Djokopramono, Digital Marketing and Revenue Analyst, MidPlaza Holding

11:50 How Chinese social media has created a new wave in hospitality 
PANEL • Understanding Chinese social media frenzy 
 • Hospitality goes mobile + VR 
 • Capitalising on booking conversion

 Tang Kok San, CEO of APACPAY

12:30 How to take on Booking.basic and rogue wholesale rates 
PANEL • Why rate undercutting is so widespread (and how you can prevent it) 
 • The pros and cons of a ‘zero tolerance’ policy with partners 
 • What’s next? Potential new solutions from tech disruptors

 Panel: Sunish Sadasivan, Vice President of E-Commerce & Revenue Management,  
 Chroma Hospitality 
 Chantelle Veness, Group Director of Sales & Marketing, The Lancemore Group 

13:00 Lunch break

14:00 Customer Relationship Management for local and overseas guests 
 • Why segmentation is key for a broad customer base 
 • Effective data management: It’s within your reach 
 • How to drive continuous conversation at the appropriate time

 Chantelle Veness, Group Director of Sales & Marketing, The Lancemore Group

14:30 Metasearch is changing: What you need to know 
PANEL • Make the most of Google’s travel takeover 
 • The opportunities of meta in a fragmented OTA landscape 
 • Why intelligent bidding breeds better results

 Panel: Laura-Marie Arens, Team Lead Hotel Ads APAC, Google 
 Grant Colquhoun, Senior Director of Account Management Asia-Pacific, TripAdvisor 
 Jeff Baars, Group Director of Marketing and Digital, Quest Apartment Hotels 
 Anthoney Jayasekera, Head of Digital, Minor Hotels 
 Gianluigi Bazzini, Senior Commercial Manager Hotels, APAC, Skyscanner 
 Toby Berger, Managing Director APAC, Revinate

15:00 Cultivating loyalty: A perspective beyond the points schemes 
 • Deep dive on what true loyalty looks like and which channels work best 
 • Spot the opportunities to make guests fall in love with your brand 
 • How can we better educate the end user - the guest?

 Sandy Russell, Vice President, Sales & Marketing, Wharf Hotels

15:30 Coffee break
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15:50 The evolution of your Direct Booking Platform 
 • Break down barriers on the guest’s path to purchase 
 • Let an intelligent system do the work for you 
 • Measure real numbers and their impact on your bottom line

 Alasdair Snow, Co-Founder & Chief Product Officer, Triptease

16:30 Think mobile 
 • Integrate your marketing team into the product creation  
 • Understand how hotels can become instagrammable  
 • Lay foundations for your mobile strategy by evaluating what the future holds 

 Marc Bichet, Chief Marketing Officer, GCP Hospitality

17:00 What is the highest-impact direct booking strategy? 
DEBATE  Hoteliers have nearly endless choice when it comes to deciding what change to implement next. 
 Hear industry leaders put forward their high-impact strategies that will drive change in your hotel.

 Nikhil Manchharam, Managing Director, Development Asia, YOTEL 
 Jai Govindani, Chief Technology Officer, Red Planet Hotels

17:40 Chairman’s closing remarks

17:50 End of day one 

18:00 The Party 
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You’re on the guest list for the party of the year.

We’re busy finalising the details so keep an eye out for the big announcement!

Location: to be revealed... 

Dress code: Smart / Casual 

PARTY LIKE  
A HOTELIER
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Thursday, February 28th
10:00 Morning registration and welcome coffee 

10:30 Clinic A  
Influencing the traveller path to purchase 
Learn how you can influence traveller purchase 
decisions, and the steps you can take to maximise 
your reach to potential guests. Break through the 
noise and help travellers to choose your property. 

Leon Chan, Business Development Manager, 
APAC, TripAdvisor

Clinic B 
Conversion analytics 101

Back to basics: Learn how to track the right 
conversion metrics for your hotel and use them  
to identify the areas that need your attention.  
Your website (and your wallet) will thank you later… 

Blessy Townes, Head of Digital & CRM,  
The Discovery Leisure Company, Inc.

11:30 Managing your rate parity 
Beat them at their own game! How Hamilton Island achieved a significant shift to Direct Online 
despite intensifying OTA competition and rate undercutting.

Aida Merdovic, Director of Online, Hamilton Island

12:00 Lunch Break

13:00 Clinic A 
Guest feedback to get to the top 
Prioritise operational improvements by drawing 
on guest feedback. Then make sure to nudge 
happy guests to improve your rankings.

RJ Friedlander, Founder & CEO, ReviewPro

Clinic B 
Using Google to dissect the customer journey 
Do you truly understand your target market and 
actively design your online experience for them? 
Make good use of Google’s free resources to help 
you analyse and learn

Laura-Marie Arens, Team Lead Hotel Ads APAC, 
Google

14:00 Clinic A 
The BIG business of F&B and why it matters 
Optimise F&B spend during a guest’s stay at  
the right price, time and channel. Take away the 
best practices for using the data at your disposal  
to optimize profits from an area that is usually  
an afterthought.

Anastasija Ovtchinnikova, Director of Revenue 
Management, Raffles Hotel Singapore

Clinic B 
Making group bookings easy  
Group bookings don’t need to be painful for you 
or your guests. Reassess your payment system, 
support group chats to smooth out the bumps.

15:00 Innovate to elevate 
Closing thoughts from the Chairman 

Charlie Osmond, Chief Tease, Triptease

15:10 End of day two

*Please note: sessions, timings and speakers might change as the agenda develops. Triptease selects industry  
speakers and influencers based on their experience and contribution towards the direct booking movement. 



directbookingsummit.com hq@directbookingsummit.com +65 6932 2577

Sponsors

APACPAY, founded in 
2015 and headquartered in 
Singapore, is a leading FinTech 
enterprise with deep focus 
on emerging markets such as 
Southeast Asia, the Middle 
East and Latin America. It 
offers innovative payment 
solutions and services across 
gateway, cross-border 
acquiring, mobile payment, 
local payment methods, 
fund management and fraud 

management.

Revinate helps hotels know 
more about their guests so 
they can deliver personalised 
experiences that create 
valuable relationships and 
lifelong customers. Built for 
hotels by hoteliers, Revinate’s 
all-in-one data solution aims 
to drive direct bookings and 
guest engagement. With 
industry-leading technology 
and intuitive design, 
Revinate Marketing and 
Revinate Guest Feedback are 
transforming and automating 
the hotel-guest relationship.

Sojern is travel’s direct 
demand engine for thousands 
of brands — from global 
enterprises to boutique 
operators — across the hotel, 
airline, cruise, transportation, 
tourism industries, and 
more. Analyzing the world’s 
travel intent signals with 
its proprietary data science 
methods, the company 
delivered $13B in bookings 
for its clients to date by 
activating multi-channel 
branding and performance 
solutions on the Sojern 

Traveler Platform.

TripAdvisor, the world's largest travel 
site, enables travellers to unleash the 
full potential of every trip. With 702 
million reviews and opinions covering 
the world's largest selection of travel 
listings worldwide – covering 8 million 
accommodations, airlines, experiences, 
and restaurants -- TripAdvisor provides 
travellers with the wisdom of the 
crowds to help them decide where to 
stay, how to fly, what to do and where to 
eat. TripAdvisor also compares prices 
from more than 200 hotel booking 
sites so travellers can find the lowest 
price on the hotel that's right for them. 
TripAdvisor-branded sites are available 
in 49 markets, and are home to the 
world's largest travel community of 
490 million average monthly unique 
visitors**, all looking to get the most out 
of every trip. TripAdvisor: Know better. 

Book better. Go better.

Stackla is the world's smartest 
visual content engine for travel and 
hospitality brands, helping modern 
marketers discover, manage and display 
the best earned and owned content 
across all their marketing touchpoints 
- boosting engagement, strengthening 
trust and increasing direct bookings. 
With an AI-powered user-generated 
content (UGC) platform and asset 
manager, Stackla sits at the core of the 
marketing stack, enabling brands to 
build a rich library of high performing 
visual content by actively discovering, 
recommending and rights managing 
content from across the social web to 
fuel personalized content experiences 
at scale. Stackla is trusted by 450+ 
brands around the world, including 
Marriott, The Leading Hotels of the 
World, Outrigger Hotels, Wyndham 
Vacation Resorts and Shangri-La Hotels 

& Resorts.

ReviewPro is the leading provider 
of Guest Intelligence solutions to 
over 35,000 hotels worldwide. 
ReviewPro’sGlobal Review IndexTM 
(GRI), the industry-standard online 
reputation score, is based on review 
data collected from 175+ OTAs 
and review sites in 45+languages. 
By leveraging ReviewPro’s Guest 
Intelligence effectively, hoteliers can 
deliver better guest experiences and 
boost satisfaction, online rankings 
and revenue. The company’s suite 
of cloud- based solutions, including 
Online Reputation Management, 
Guest Satisfaction Surveys, Auto 
Case Management, and Messaging 
Hub, enables clients to prioritise 
operational/ service improvements and 
automate internal processes to ensure 
guest feedback is acted on quickly and 

efficiently.

HEBS Digital   helps hoteliers 
around the globe drastically 
increase direct bookings 
through data-driven 
marketing, digital strategies 

and technologies solutions.
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Media Partners

Hotel News Now:   Hotel News Now is 
the definitive online news resource for 
the global hotel industry. In addition 
to our breaking news coverage, Hotel 
News Now provides in-depth analysis 
that leverages our access to STR 
data with our knowledge of the latest 
industry trends, providing decision 

makers.

Hotel Executive:   HotelExecutive is 
the hotel industry’s leading online 
business resource for hotel owners and 
operators, including senior executives, 
directors, managers, investors and 

developers.

TTG:   TTG Media delivers authoritative 
news and educational features in a 
weekly magazine in the UK & Ireland, 
and also offers a range of face-to-
face training events, a news-led 
website, a community for luxury travel 
professionals, an annual travel awards, 
bespoke marketing campaigns, jobs, 

and much much more.

Skift  :  Global travel industry intelligence: 
News, info, data and analysis on airlines, 
hotels, tourism, cruises, startups, tech 

and more.

HotelSpeak:   Hotel Speak provides 
actionable hotel marketing advice for 
hoteliers and hotel marketers. A hotel 
internet marketing blog to help increase 

direct bookings.

Travel Daily Asia:   Travel Daily Media 
is a leading global B2B digital publisher 
with marketing platforms across Asia, 
UK, USA, Middle East, China and 
India. Founded in 2006, we offer a 
great selection of multi-media options 
including our HTML e-newsletters, 
PDF’s, Website, Electronic Direct Mails, 

Digital Guides and Feature articles.

eHotelier:   A progressive and innovative 
digital business, eHotelier provides 
continuous and invaluable professional 
development to industry professionals 
through online learning, career 
development, reference materials and 

collaboration.

Smart Travel News:   Online innovation 
journal for the tourism sector. 
All information on innovation in 
accommodation, agencies, transport, 
destinations, technology and startups.

HospitalityNet:   Respected, and now 
the absolute leader and trendsetter in 
the segment, Hospitality Net serves 
a worldwide audience of hospitality 
professionals with up-to-the- moment 
industry intelligence, market reports, 
viewpoints, key industry blogs, and an 
exhaustive calendar of industry events.
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Who will be there?

Attendees: Vendor  
vs. Hotelier Ratio

Hotelier 80%

Vendor 20%

Attendees by  
Department 

E-commerce  
15%

Revenue 35%

Marketing 20%

Digital 
20%

General Manager 10%

Attendees by  
Job Titles

CEO 5%

VP 10%

Director 40%

Manager 35%

Partner  
10%
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Hear what previous attendees had to say

I loved the fast pace of the presentations  
and panels! There was never a dull moment 
David Rodriguez, Reservations Manager,  Mayflower Park Hotel

The Summit brings together best practices  
for revenue, marketing and distribution 
Bernard Tan, VP, Revenue & Distribution, VRI  Americas

It was FANTASTIC! I came home inspired and motivated! 
Mark Thomas, General Manager, Thunderbird Inn 

All of the speakers were phenomenal. It was great to  
have a conference structured to digital marketeers 

Sonya Taylor, eCommerce Manager, Baywood Hotels 

After the discussions at the Summit, I’ll be 
pulling all of my OTA contracts to review 

Dallas 2018 attendee 



12 - 13 June | Paris, France

Direct Booking Summit: Europe
In summer 2019, we will be taking European hotelier community to Paris to propel  

your direct booking strategies to the next level.

We’ll be finalising the agenda and speakers over the coming months,  
so stay tuned for further announcements.

23 - 24 October | Miami, USA

Direct Booking Summit: Americas
Once again, the doors of the Summit will open for Northern American hoteliers to discuss the biggest  
challenges in the industry and to provide an exclusive opportunity to meet likeminded professionals.

We’ll be talking direct bookings, OTAs, innovations for hotels, the hospitality landscape and much more.

hq@directbookingsummit.com

www.directbookingsummit.com

 @bookingsummit

events@triptease.com

 @triptease

www.triptease.com


